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HIPLA Board Meeting Minutes
January 26, 2010

In Attendance:

Al Riddle

Anthony Matheny
Georgianna Witt Braden
Chris Shield

Shawn Foster

Ted Ro

Elizabeth King
Marcella Watkins
Stephen Koch

1. Steve Koch called the meeting to
order. The December meeting minutes were
approved with the sole addition of Chris
Shield in the list of attendees, after motion by
Shawn and second by Anthony.

2. Treasurer’s Report

Steve Koch presented the Treasurer’s report as
Howard Speight was travelling. The bank balance
was $180,971.54, with deposits in transit totaling
$1575.00, thus leaving a balance of $182,546.54.
Total income for the fiscal year to date (April-Nov.
2009) was $255,417, with total expenses year
$198,238.11. Further details are attached.

The attachment also provides a summary of the
near-final income and expense report from the
2009 Fall Institute. Profit was down from a
budgeted $40,000 to $25,000, due primarily to
lower attendance. It was anticipated the Board
approval for payment to UofH for its share would
be requested in February.

A preliminary budget for the 2010 Fall Institute is
also attached, having been agreed by Michael
Locklar, Georgianna Witt Braden, and Howard
Speight.
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3. Old Business

The Board confirmed the opinions traded over
the prior week by email that the social event
should be held at St. Arnold’s location. Target
date was the second week of March, on
Tuesday or Wednesday. S. Koch agreed to ask
Robb Edmonds to investigate food options,
and to confirm with St. Arnold’s that sufficient
parking was available at or near their new
Lyons Avenue location.

There was general agreement that the golf
tournament should be held later in the Spring,
in mid-May or early June, to allow firms to
invite summer clerks. Al Riddle agreed to
schedule a telecom with Steve Koch, Shawn
Foster, and Luke Culpepper to progress plans.

4. New Business

Georgianna reported that the Fall Institute
planning session would be held March 6 at
Howrey. An email would be sent in the near
term to invitees.

Steve Koch asked the Board to approve the
Moot Court planning committee’s plans for a
Friday night post-session happy hour social,
likely to be at Mangione’s downtown. The
request was unanimously approved, after
motion by Marcella and second by Anthony.

Al Riddle said that the nominations committee
for the next’s years board had been determined
and a meeting scheduled.

Steve Koch said that the New York IP Law
Association had sent an invitation to their
Judge’s dinner. This is an annual offer and it
was decided to decline the invitation.

Future meetings were scheduled for February
22, and March 23.

Betsy moved to adjourn, Marcella seconded.
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EBankstaternentbalance: F120571549
Depositsin transit: 1,57%=00
Total Fi=2 2554

Fiscal yearresultstodate:

Incore: Fo=A1700
Expenses: F1== 2220
MHetlncorne: F=7, 17280k

#rotethotwe hawvenotyetsettledwithH on lastyearsrall institute,
Thatarnountis expectedtobe around32S 000 Seefurtherdiscussion
underitern=2below.

= Falllnstitute

A spreadsheeti= attachedshowingthe approxirnateresultsforthe 20032
Fallinstitute. (MHotethatthe numbersare stillevolving). e did reasonably
well butfrell shortof whatwe hod budgetedrorthisevent. In particular, we
budgetedincomeof 185 000nd ouractualincornewas £ 127 000
FHichoel Locklarand| setthebudgetbasedon the 200 Fallinstitute, which
wa=sa recordsettingyear ,andwe had a srnallerattendancethisyear, e
budgetedexpensesof $125 00m@nd ouractual expensesoncewe settle
withlUH)areexpectedtobe around® 102000 Thesrnallerexpensesare
due tothe srnallerattendoncecornparedto the 20 nstituteand sawvings
incurredby holdingthe Fridagnightewentat the hotelratherthanat a
separatevenue. e budgeteda profitof F30 0 0@Nnd ourprofitis
expectedtobe around$2S 000 MotethatthereducedprofitForthisevent
wasrnadeup Forby theunbudgetedprofitfrornthe Judge’sdinneriwe
budgeteda lossof $5 000Nd, instead, rnadea profitof around 17,0000,

Fichael Locklar, Georgionna,and| rmadea tentativebudgetrorthe 2010
institute, whichis includedon the oattachedspreadsheest.

=.Happyhour

IUe did notincludea happyhourin thisgyear'sbudget,unlessit is under
the $29 0 miscelaneousexpenses.” Recallthatl projecteda lossof

$9 003N theyear. Theunexpectedprofiton the Judge’sdinner

(22 000) offsetby the srnallerthanexpectedprofiton the Fallinstitute
2= 0 0Ihsteador 300000 leaveus still anticipatinga $7 ) 00DossFor
theyear. Addinga happyhourwill deepenthatlossby the armountaf the
happyhour

LUhile we currentisshownetincorneof around 357 000, we havebudgeted
expensesForthe JH shareof the Fallinstituteprofit! *$29200), CPA
expenses(F13,003 | stilneedtogetwiththe CRAsto gettherntabillus
annuallyand to payoffanyrmoneythatwe owe thern), rmonthiglunches
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[unknownarnountsincethe expenseis partiallyoffsetby pagrnentsForthe
lunches;sofFarthisyear,we havelostaroundF2800n0 the lunches) the
HIFLFFellowship($E000), rmiscelanscusexpensesi F2S000), Houstonlaw
school reception(E1000), arnicusbriefing(F1200 althoughl thinkwe
havealreadyincurredsormeof thoseexpensesand theyprobablyshowup
underanotherexpenseitern- | needtoinvestigatethis) additional
rrercharifeesForacceptingoreditcardpayrents, unknownarnount) and
rnootcourtexpenses$29°000) | dondtprojectanyFurtherincorneta offset
thoseexpenses. | stillthinkthereis a strongzhancethatuwe will showan
overdllossForthegear,onceall is =aidand done.

Thatbeing=aid,| thinka happyhouri= a goodideain thesetoughtirnes. |

recornmmendsespingthe costdown.

Fallinstitutel ncormeE xpenseSurnmany

= approxirnate 200 proposed)

Incorme
Sponso
Fs $ 24000 + 25000
Registrations £ 102,000 F 105,000
Total Incorne % 127,000 F 120,000
Expens
es
Ewentlocation % 2000 F 45000
Fo=stageand
brochures % 1=2,000 % 19,000
Merchantrees % 4200 % =000
Speaket
exXpenses % 4 500 % 4 500
FlashdrivesfFor
rnaterials % 4 400 % 4 850
Registrationrnaterials % =,100 % =500
Photographer % =000 % -
AIPLAnailinglist $ 1,200 $ 1,200
Signage % - % 2,000
Misc. £ 1,000 £ 1,000
Total expenseshefore
=plitwithJH $ —E,100 $ =020
_H
share F =250 F 24200
Profit % == 450 % =g =00
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